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To be a leading university
with significant internat-
ional impact and strong
local commitment.
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Vision

Strategy

Leading: Research and Teaching Excellence

Pioneering: The School of Innovation and
Technology Management

Transforming: The Undergraduate Experience

Building: Campus Development
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In only 15 years HKUST has established itself as
a name synonymous with excellence in higher

education and research.

Building on this foundation to achieve|greater
goals, the next 15 years will see the University:
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Develop into a global leader in
strategically important research
disciplines - a catalyst for advances
in science, technology, manage-
ment, and interdisciplinary research
in humanities and social science

Found new schools and institutes
- to help our students and society
meet the global challenges of the
21 century

Expand our impact in Mainland
China - establishing an independent
graduate school and a research and
development facility in South China

Implement key initiatives in under-
graduate education - ensuring
HKUST students are better prepared
than ever to fulfill their role as tomor-
row's leaders and innovators

Develop the campus - creating an
academic mecca for excellence in
learning and innovation
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Research and Teaching Excellence
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In 2005-2020 the University will continue to set a new paradigm
for scientific and technological development, and extend the
boundaries of knowledge in pusiness and China studies.

To fulfill these objectives, the Strategic Plan establishes the fol-

lowing milestones :
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Focus on Key Areas of
Maximum Influence

HKUST has catapulted itself into the
ranks of the world's top 50 universi-
ties. This rapid success has been
built on universal strengths and
accomplishments, including: devel-
opment of the smallest single-walled
carbon nanotubes; uncovering the
fifth gene linked to the causes of
schizophrenia; pioneering research
in neuroscience and anti-aging drug
development; devising a fast motion
estimation algorithm that forms part
of the international MPEG-4 stan-
dard; and creating the world's num-
ber-six ranked Executive MBA*.
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HKUST will build on its competen-
cies to move into a position of global
leadership and exert maximum influ-
ence in the following five high-
impact fields:

1. Nano-science and nano-technology

2. Biological sciences and
biotechnology

3. Electronics, wireless and
information technology

4. Sustainable development:
energy and environment

5. Management education and
research

These disciplines have been careful-
ly selected for their scientific signifi-
cance and potential to add value in
the social and economic develop-
ment of Hong Kong, the Pearl River
Delta region and beyond.
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To expand its impact on the
Mainland, an independent graduate
school is planned for South China
that will become a leading regional
source of research graduates.
HKUST will also establish a new
research and development facility in
South China to contribute further to
the economic development of Hong
Kong and the Pearl River Delta.
Additionally, the facility will provide
valuable training and internship
opportunities for undergraduate and
postgraduate students based on the
main campus.
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Based on the model of the Institute
for Advanced Study at Princeton, the
Hong Kong Institute for Advanced
Study will become one of the world's
leading centers of research and intel-
lectual inquiry, and will:

* Drive major advances and discov-
eries with its inter-disciplinary
research

¢ Attract leading international schol-
ars to Hong Kong to work in close
partnership with local academics

® Pursue new knowledge universally,
and in tandem with the needs of
public and private sector partners

e Serve as a vehicle for Hong Kong
to achieve the highest levels of
scholarship

® Focus attention on scholastic
achievement in the HKSAR
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Our outstanding faculty and staff have
made HKUST, its research and
teaching, internationally renowned.

To further ensure our research and pro-
grams become international flagships,
the University will recruit a cohort of
academic stars who will:

* Form the backbone of the Hong
Kong Institute for Advanced Study

* Transplant themselves to the
University, firmly associating their
successes with HKUST and the
HKSAR

¢ Inspire and mentor their students,
who in turn will become highly
sought after graduates
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The School of Innovation and Technology Management
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HKUST is taking a lead in society's
advancement by establishing a School
of Innovation and Technology
Management. The move emphasizes
our commitment to step up a gear and
integrate the full spectrum of relevant
disciplines, including science, engi-
neering and business, that will be so
crucial in training the next generation of
technologists and entrepreneurs.

The new School will:

® Break down conventional academic
barriers and integrate the strengths
of our Science, Engineering and
Business Schools

Create a ground-breaking-andbroad-|—= —
curriculum including an undergradu- < Lt

ate degree in innovation and tech-
nology management, which will
encompass programs in manage-
ment, electronics, communications
and IT, chemicals and materials,
health and pharmaceuticals, energy
and the environment

Develop graduates for high-flying
careers in a full range of business,
engineering and technology-related
fields

Offer a strong and vibrant postgradu-
ate research program providing
expertise in innovation and techno-
logy management
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Students at HKUST will receive a
multi-disciplinary education that pre-
pares them ever more thoroughly for
their role as tomorrow's innovators
and leaders. Adopting the new four-
year degree as a basis for evolution,
undergraduate study will be re-engi-
neered to:

* Provide flexible, modular program
structures that facilitate the pursuit
of interdisciplinary curricula

® Impart core human skills and val-
ues via a broad curriculum in tan-
dem with specialist majors

o Offer extensive and unique
research opportunities, including
credit-based research courses and
access to our world-class
research staff and facilities

* Promote diversity and international
exposure by expanding overseas
exchange/internships, and rapidly
increasing enrolment of non-local
students

® Encourage richer social and intel-
lectual engagement via an ‘ \
enhanced campus environment  §

The Undergraduate Experlence
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A leading university requires the
infrastructure and facilities that
contribute to the execution of its

mission. Capacity must also grow
to support increased student num-
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New Academic Facilities
A new panoramic complex will house the
School of Inn.ova'tion and Technology
Ménagement, the Hong Kong Institute

! for Advanced Study, Business School

.| and Executive Education Center.

The complex will be a key asset in
_executi'ng the Strategic Plan.

= iR ;

IR S BTSSR AT R RS
bR - BEEESMER - THEEERRTEA
EHERL - FEABESET (HEERAS

bers resulting from the conversion

to the four-year degree and
expanding non-local admissions.

To these ends the HKUST campus, §

on its stunning coastal site, will be
transformed.
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Student Center

A 4,000 sg m Student Center will
provide a central enrichment
space for students to hold meet- -
ings and events in an atmosphere
that is conducive to learning as.
well as relaxation.
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University Cultu_ral Complex
A state-of-the-arf, large-scale
venue comprising a 1,000-

~seat at_Jditorium and 400-seat

studio theater, the Complex

. will provide an exciting cultur-

al space and ideal facility for
international events and con-
ferences. ;
REXCH L

BRI ARB AL 0E — @7
B4R1,000 A 918 = K 40018 EE {2
HEIRR - BEREBREHRME

CEBEREHEESM

+ Student Halls
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With nearly 2,800 new bed
places envisaged, student
halls will become an increas-
ingly important environment
for intellectual and social

interaction.
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The Hong Kong Jockey Club
Enterprise Center

The first step in our extensive and
ambitious capital development
program, the Enterprise Center is
already under construction and
due for completion in 2006.
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Extensions

Essential to support student
growth. New lecture theaters,
classrooms, teaching and
research laboratories, offices,
a student amenity space and
extra library accommodation
will be provided through
development of the main
academic building.
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